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                                                                           BENGALURU 

Department of Research & Development 

Mid - Term Examinations - SEPTEMBER 2024 
Odd Semester: Ph.D. Course Work Date:   28 /09/2024 

Course Code: MGT917 Time: 2:00pm – 3:30pm 

Course Name: Agile Management System Max Marks: 50 

Department: School of Management Weightage: 25% 

          Instructions: 

(i) Read all questions carefully and answer accordingly.  

(ii) Do not write anything on the question paper other than roll number. 

Part A 

Answer ALL the Questions. Each question carries 5 marks.                                                4Qx5M=20M 

1 Explain the key principles of Agile methodologies briefly 5 Marks 

2 Compare and contrast Scrum and Kanban methodologies. Discuss their suitability 

for different project types. 

5 Marks 

3 Describe the role of a Product Owner in Agile project management. How does this 

role contribute to project success? 

5 Marks 

4 Discuss the importance of continuous feedback in Agile practices. Provide 

examples of how feedback loops operate in Agile projects. 

5 Marks 

 

Part B 

Answer ALL Questions. Each question carries 15 marks.                                                   2QX15M=30M 

5 Analyse the challenges that organizations might face when transitioning to Agile 

methodologies. Suggest strategies to overcome these challenges. 

15 Marks 

6 Choose an industry other than software development and explain how Agile 

principles can be adapted and applied effectively in that context. 

15 Marks 

 

Roll No.             


