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                                                                          BENGALURU
    School of Management
    Mid - Term Examinations – November 2024
	Semester: III
	Date: 13-11-2024

	Course Code: MBA3014
	Time: 09:30am – 11:00am

	Course Name: Project Management
	Max Marks: 50

	Program: MBA
	Weightage: 25%


          Instructions:
(i) Read all questions carefully and answer accordingly. 
(ii) Do not write anything on the question paper other than roll number.
Part A
	Answer ALL the Questions. Each question carries 3marks.                                                5Qx3M=15M

	1
	What is the difference between a Project and a Process? Give two examples each.
	3 Marks
	Knowledge
	CO1

	2
	Define Project Management?
	3 Marks
	Knowledge
	CO1

	3
	List down at least five soft skills necessary for a Project manager to be successful.
	3 Marks
	Knowledge
	CO2

	4
	What is meant by Project Scope and why Project Scope Management is important?
	3 Marks
	Knowledge
	CO2

	5
	What is meant by Work Breakdown Structure (WBS)? Create a WBS for constructing a House.
	3 Marks
	Knowledge
	CO2


Part B
	Answer ALL the Questions. Each question carries 10 marks.                                              2Qx10M=20M

	6a
	List down and explain in brief the four popular Numerical Models of Project Selection.
	10 Marks
	Application
	CO1

	Or

	7a
	A project has an initial investment of Rs. 5 Lakhs and the cash flow for the next five years is as follows. [image: ]
Calculate the Payback period and the Rate of Return for this project.
	10 Marks
	Application
	CO3



	8a
	Explain in detail how to construct a Work Breakdown Structure (WBS). Give two examples of a WBS
	10 Marks
	Application
	CO2

	or

	9a
	Construct a Project Gantt Chart using the following information.
[image: ] 
	10 Marks
	Application
	CO3



Part C
	[bookmark: _GoBack]Answer the Question. Question carries 15 marks.                                                               1Qx15M=15M

	10
	Payback period for Uneven Cash Flow:
There are two project proposals A and B in front of a company's management. Both the projects' initial investment is Rs. 5 Lakhs. Calculate the Payback period and Rate of return for both the projects. Decide and mention which project the management must decide for investment. Here are the cash flow statements of both the projects A & B.

[image: ]

	15 Marks
	Analysis
	CO3
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Year 1 Year 2 Year 3 Year 4 Year 5

1,00,000      2,75,000      6,00,000      4,00,000      9,00,000     
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Activity Predecessors

Expected 

Duration 

(Days)

A ------ 2

B A 3

C A 4

D B, C 4

E B 5

F D 6

G C, E, F 4
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Year 1 Year 2 Year 3 Year 4 Year 5

Project A 2,00,000         1,00,000    50,000       1,00,000    3,00,000        

Year 1 Year 2 Year 3 Year 4 Year 5

Project B 1,00,000         3,00,000    3,00,000    3,00,000    6,00,000        
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