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Instructions:
(i) Read all questions carefully and answer accordingly.
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Part A

Answer ALL the Questions. Each question carries 2marks.

1 Define business organisation

2 Differentiate between stakeholders and shareholders

3 Describe the concept of “agency relation”

4 State the concept of marketing mix

5 Differentiate between “formal and informal organizations”

Part B
Answer ALL Questions. Each question carries 10 marks.

6 Analyze different types of stakeholders and their interest in the
business organization

Or

7 Examine the concept of Mendelow framework by evaluating its
significant in stakeholder management
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Discuss the concept of External analysis in detail
Or

Examine different types of business organisations

Discuss in detail different basic organizational structure
concepts

Or

Compare different types of business organizational structures

Examine the role and functions of different departments in a
business organization.

Or

Discuss the advantages and disadvantages of centralization and
decentralization
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