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                                     PRESIDENCY UNIVERSITY
                                                                        BENGALURU
	End - Term Examinations – January 2025

	Date: 03- 01-2025                                                                                                    Time: 09:30am – 12:30pm



	School: School of Management (UG) 
	[bookmark: _GoBack]Program: BBA (Aviation Management)

	Course Code : BBA2010
	Course Name : Strategic Management 

	Semester: V
	Max Marks: 100
	Weightage: 50%



	CO - Levels
	CO1
	CO2
	CO3
	CO4
	CO5

	Marks
	11
	11
	26
	26
	26


Instructions:
(i) Read all questions carefully and answer accordingly. 
(ii) Do not write anything on the question paper other than roll number.
Part A
	                   Answer ALL the Questions.                        (10 x 2 Marks = 20 Marks)
	Bloom's Level 
	CO


	1
	Define Strategic Management.
	2 Marks
	Remember
	CO1

	2
	Societal Level is relating corporate to the society. How?
	2 Marks
	Remember
	CO1

	3
	Business Environment is dynamic in nature. Why?
	2 Marks
	Remember
	CO2

	4
	Derive the factors which determine the capabilities of Personnel of an organization.
	2 Marks
	Remember
	CO2

	5
	Mention the types of stability strategy.
	2 Marks
	Remember
	CO3

	6
	Discuss Cost leadership Strategy. 
	2 Marks
	Remember
	CO3

	7
	List the importance of functional implementation. 
	2 Marks
	Remember
	CO4

	8
	Describe Strategic Business Unit structure 
	2 Marks
	Remember
	CO4

	9
	Strategic Evaluation is to evaluate the Effectiveness of Strategy. Describe.   
	2 Marks
	Remember
	CO5

	10
	Differentiate between strategic control and operational control
	2 Marks
	Remember
	CO5




Part B
	Answer ALL the Questions.                                  (5 x 7 Marks = 35 Marks)
	Bloom's Level 
	CO

	11
	a
	“To provide access to the world's information in one click”. Explain the characteristics of Google Vision statement mentioned above. 
	7 Marks
	Understand
	CO1

	
	Or

	
	b
	Describe the strategic Indent for the Company which aims to adapt the GREEN STRATEGY. 
Strategic Indent: 
a) Mission              
b) Objectives  
c) Business Model  
	7 Marks
	Understand
	CO1



	12
	a
	Explain the VRIO Analysis by applying it on ZOMATO Strategy. 
	7 Marks
	Understand
	CO2

	
	Or

	
	b
	Every organization monitors the relevant environment to identify opportunities and threats affecting their business for the purpose of making strategic decision. Interpret the statement with different approaches of environmental scanning. 
	7 Marks
	Understand
	CO2



	13
	a
	Explain the stages in life cycle of an organization and the strategy to be adopted. 
	7 Marks
	Understand
	CO3

	
	Or

	
	b
	Describe the quadrants of BCG Matrix with examples. 
	7 Marks
	Understand
	CO3



	14
	a
	Infer the various systems could be implemented in the organization during the strategy implementation. 
	7 Marks
	Understand
	CO4

	
	Or

	
	b
	Compare any 3 structures of organization with the diagram and confirm the best one in your view. 
	7 Marks
	Understand
	CO4



	15
	a
	Interpret the importance of strategic evaluation. 
	7 Marks
	Understand
	CO5

	
	Or

	
	b
	Discuss in detail about the types of strategic control. 
	7 Marks
	Understand
	CO5












Part C
	                      Answer Any THREE Questions.              (3 x 15 Marks = 45 Marks)
	Bloom's Level 
	CO


	16
	Identify the high priority environmental factors for TATA group of companies in its relevant environment. Use this information to prepare a summary of ETOP for the organization. 
	15 Marks
	Apply
	CO3

	17
	Derive the types of corporate level strategies. 
	15 Marks
	Apply
	CO3

	18
	For an organization, it is very vital to have proper behavioral implementation. construct the statement by explaining the following 
a) Leadership 
b) Power 
c) Politics 
d) Culture 
e) Ethics
	15 Marks
	Apply
	CO4

	19
	Identify different techniques being applied in the operational control. Elaborate each technique. 
	15 Marks
	Apply
	CO5
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