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                                     PRESIDENCY UNIVERSITY
                                                                        BENGALURU
	Ph.D. Course Work End Term Examinations –JAN-FEB 2025

	Date: 30 – 01- 2025                                                                                                    Time:09:30 am – 12:30 pm



	School: SOM
	Program: Ph.D.

	Course Code : MGT 917
	Course Name : Agile Management System

	Semester:
	Max Marks: 100
	Weightage:50%



	CO - Levels
	CO1
	CO2
	CO3
	CO4
	CO5

	Marks
	20
	20
	10
	30
	20



Instructions:
(i) Read all questions carefully and answer accordingly. 
(ii) Do not write anything on the question paper other than roll number.

Part A
	Answer ALL the Questions. Each question carries 10 marks.                                       6Q x 10M=60Marks

	1
	Agile development focus on achieving technical success and personal success. Discuss
	10 Marks
	L1
	CO1

	2
	What do you mean by agile? Explain Agile methods and practices
	10 Marks
	L1
	CO1

	3
	Discuss the key principles behind the agile manifesto – Values, Principles
	10 Marks
	L2
	CO2

	4
	With a neat diagram, explain XP life cycle
	10 Marks
	L2
	CO2

	5
	Being Agile means delivering value discuss
	10 Marks
	L3
	CO3

	6
	Discuss how we build Trust with people in Agile Teams
	10 Marks
	L3
	CO4
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    Part B
	Answer the Questions.  Each question carries 20 marks                                             2Q x 20 = 40 Marks

	7.
	
	Discuss how we build effective relationship with people in Agile Teams 
	20 Marks
	L5
	CO4

	

	8.
	
	Compare and contrast Agile Methodologies to waterfall. Are there situations where we use Waterfall vs. Agile.  
	20 Marks
	L5
	CO5



***** BEST WISHES *****
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