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4. Objeciive is i"‘iernﬁiy defined as
a) A specified outcome to be achieved in the long-term
b) A clear set of goals to be atiained given a set number of resources
¢) A clearly defined and measurable ouicome 10 be achieved over a specified
timeframe
d) A set standard of performance agreed by workers and managers
(C.0.NG.2) (Knowledge]

o

~

5. Strategic plans is related {0

a) Long-term

o) Medium-term

c) Shori-term

d) Unspecified time it takes o achieve an aim (C.C.NC.1) [Knowiedge]

Part B {Thought Provoking Questions)
Answer both the Questions. Each Guestion carriss five marks. (20x5M=1044)
6. Explain the imporiant managerial functions of a2 Finance Manager in an automebile
COMpany. (C.O.NC.1) [Comprehensive]

7. Narrate the imporiance of planning for achieving organisational success.

{C e} "é :“} h’\Omp L«ggmgw‘&}

Pari C (Problem Solving Questions)
Answer the Question. The Question carries fifteen marks. {(1Qx15M=18M)
8. Case Stugy (C.O.NO.1}[Appiication]

Adidas is a Germany shoe, clothing and apparei company that also own Heebok,
Taylor Made and Rockport. Adidas is the largest sporiswear company in Europe
and is the second only 1o Nike as the largest sporiswear company in the world.
The company sporis the recognizable logo of three slanied paralie! bars of
ascending height.

Adides was founded in 1924 by Adolf Dassler, but it ¢id not become a fully
registered company uniil 1840. lts headquariers are iocated in Herzogenaurach,
Germany, the hometown of its founder. Aéuivvgﬂ many believe that Adidas stands
for “All day | dream about soccer” the true origin of the name comes from the
amalgamation of Adolf’s nickname, Adi, and the first three letter of his last name.
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PRESIDENCY UNIVERSITY

= BENGALURU
Sy,
Gain MORE oW E0GE SCHOOL OF COMMERCE
TEST -1

Semester: |

Course Code;: COM102

Course Name: Principles & Practices of Management

Program & Sem: B.Com & B.Com Honors | Sem

Date: 27-09-19
Time: 1to 2pm
Max Marks: 30
Weightage: 15%

Extract of question distribution [outcome wise & level wise]

UnitModule | Memory recall Thought Problem Solving | Total
Number/Unit type provoking type | type Marks
/Module Title | [Marks allotted]| [Marks allotted] | [Marks allotted]
Q.NOC | C.O.NO Bloom’s Levels| Bloom’s Levels
K C A
1 CO2 Module 2 K 1
2 CO1 Module 1 K 1
3 CO1 Module 1 K 1
4 CcO2 Module 2 K 1
5 CO1 Module 1 K 1
6 CO2 Module 1 C 5
7 CO1 Module 2 C 5
8 CcO2 Module 1 A 15
Total 5 10 15 30
Marks

K =Knowledge Level C = Comprehension Level, A = Application Level







Note: While setting all types of questions the general guideline is that about 60%

Of the questions must be such that even a below average students must be able to
attempt, About 20% of the questions must be such that only above average students
must be able to attempt and finally 20% of the questions must be such that only the

bright students must be able to attempt.

| hereby with certify that all the questions are set as per the above guidelines . Dr. Balu

- Reviewer's Comments,
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‘jﬁ SCHOOL OF COMMERCE

REACH GREATER MEIGHTS

TEST -1
SOLUTION
Semester: |
Course Code: COM102
Course Name: Principles & Practices of Management

Program & Sem: B.Com & B.Com Honors | Sem

Date: 27-09-19
Time: 1to 2pm
Max Marks: 30
Weightage: 15%

Part A (1 x5M = SMarks)
Q No Max. Time
Solution Scheme of Marking required for
each Question
1 c¢) Planning, organising, leading, 1x1=1 2minutes
controlling
2 a) Figurehead, leader and liaison Ix1=1 2minutes
3 d) Individualism Ix1=1 2minutes
4 c) a clearly defined and measurable 1x1=1 2minutes
outcome to be achieved over a
specified timeframe
S5 a) Long-term 1x1=1 2minutes
PartB (2 x 5 = 10Marks)
Q Scheme of Marking Max. Time
No Solution required for

each Question

Planning, Organising, Staffing, Directing,
Coordination & Control, Reporting and Budgeting.

Any 5 functions with proper
explanation. 5 marks

10 minutes







Importance of Planning - Why Planning is Important?

e 1, Increases Efficiency
2 Reduces Business-related Risks
3. }fécﬁii;étes Piﬁper Coordihatiou
~—————4. Aids in Organising

= 1S Gives Right Direction.
=6, Keeps Good Control

e 7. I:Iglps to Archle\je’Oquctives

Lo e -+ 8. Motivates the Personnel

- 9. Encourages Creativity and Innovation

- 10. Helps in Decision Making

R S A T A R S AR A2 )

explanation 5 marks

UV AR USRS VIR PARWN §

Discipline, Span of control, Chain of
command.

b) SWOT Analysis
Strength, Weakness, Opportunities and
Threat.
Highlight the two strengths and
opportunities aspects in the case.

b) 6 marks

Part C (1 x15 = 15Marks)
Q No Scheme of Marking Max. Time
Solution required for
each Question
a) Any 5 Principles with justification Introduction and Conclusion- 3 30 minutes
8 Specialization, Authority, Scalar marks
Chain, Tem work, Delegation, a) 6 marks
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PRESIDENCY UNIVERSITY
REACH GREATER HEIGHTS BENGALURU
SCHOOL OF COMMERCE
TEST -2
Sem & AY: Odd Sem 2019-20 Date: 18.11.2019
Course Code: COM102 Time: 9.30 AM to 10.30 AM
Course Name: PRINCIPLES & PRACTICES OF MANAGEMENT Max Marks: 30
Program & Sem: B.Com & B.Com (Hons.) & | Weightage: 15%
Instructions:

i Answer all the Questions.

Part A [Memory Recall Questions]
Answer all the Questions. Each Question carries one mark. (5Qx1M=5M)

1. is the process of stimulating to apply for a job
(C.0.NO.3) [Knowledge]
a) Staffing
b) Recruitment
¢) Controlling
d) Selecting
2. refers to the learning activities carried on for the primary purpose of
helping members of an organization acquire and apply the knowledge, skills, abilities,
and attitudes needed by a particular job and organization.

(C.0.NO.3) [Knowledge]
a) Training
b) Learning
c) Motivation
d) Development

3. refers to a process or technique of instructing, guiding,
inspiring, counseling, overseeing and leading people towards the accomplishment of
organizational goals. .. (C.O.NO.3) [Knowledge]

a) Demonstration
b) Communication
¢) Directing

d) Individualism

Page 1|2



4. of a message is how an audience member is able to
understand, and interpret the message. It is a process of interpretation and
translation of coded information into a comprehensible form.

(C.O.NO.4) [Knowledge]

a) Decoding
b) Coding
¢) Encoding
d) Reading
5. is a process for managers to set financial and
performance goals with budgets, compare the actual results, and adjust
performance, as it is needed.

(C.O.NO.4) [Knowledge]
a) Financial Analysis
b) Controlling
¢) Organizing
d) Budgetary control

Part B [Thought Provoking Questions]
Answer both the Questions. Each Question carries five marks. (2Qx5M=10M)

6. Explain the important leadership styles adopted in modern organizations.
(C.0O.NO.3) [Comprehension]
7. Describe the effective communication process adopted in the process of effective
decision making (C.0O.NO.4) [Comprehension]

Part C [Problem Solving Questions]
Answer the Question. The Question carries fifteen marks. (1Qx15M=15M)
8. Situation Analysis (C.O.NO.4) [Application]

You have joined a new Organization as a Human Resource Manager; you have been
given a task to identify the important departments the company can formalize for the
effective function of HR department. Illustrate how you go about formalizing different
HR department.

Page 2|2



Semester: |

PRESIDENCY UNIVERSITY

BENGALURU

SCHOOL OF COMMERCE

Course Code: COM102

Course Name: Principles & Practices of Management

TEST -2

Program & Sem. B.Com & B.Com Honors | Sem

Date: 18-11-19

Time: 9.30 to 10.30 am
Max Marks: 30
Weightage: 15%

Extract of question distribution [outcome wise & level wise]

Unit/Module Memory recall Thought Problem Solving | Total
Number/Unit type provoking type | type Marks
/Module Title | [Marks allotted]| [Marks allotted] | [Marks allotted]
Q.NO | C.O.NO Bloom’s Levels| Bloom’s Levels
K C A
1 CO3 Module 3 K 1
2 CO3 Module 3 K 1
3 CO3 Module 3 K 1
4 CO4 Module 4 K 1
5 CO4 Module 4 K 1
6 CO3 Module 3 C 5
7 CO4 Module 4 C 5
8 CO4 Module 4 A 15
Total 5 10 15 30
Marks

K =Knowledge Level C = Comprehension Level, A = Application Level

Note: While setting all types of questions the general guideline is that about 60%

Of the questions must be such that even a below average students must be able to
attempt, About 20% of the questions must be such that only above average students




must be able to attempt and finally 20% of the questions must be such that only the
bright students must be able to attempt.

PRESIDENCY UNIVERSITY

BENGALURU

SCHOOL OF COMMERCE

Semester: |
Course Code: COM102

Course Name: Principles & Practices of Management

TEST -2
SOLUTION

Program & Sem: B.Com & B.Com Honors | Sem

Date: 27-11-19

Time: 1to 2pm

Max Marks: 30

Weightage: 15

%

Democratic Leadership.
Autocratic Leadership.
Laissez-Faire Leadership.
Strategic Leadership.
Transformational Leadership.
Transactional Leadership.
Bureaucratic Leadership.

with proper explanation
5 marks

Part A (1 x5M = 5Marks)
Q No Max. Time
Solution Scheme of Marking required for
each Question
1 b) Recruitment 1x1=1 2minutes
2 a) Training Ix1=1 2minutes
3 ¢) Directing Ix1=1 2minutes
4 a) Decoding Ix1=1 2minutes
5 d) Budgetary control 1x1=1 2minute
Part B (2 x 5 = 10Marks)
QNo Scheme of Marking Max. Time
Solution required
for each
. Question
6 Types of Leadership Styles Any 5 leadership styles 10 minutes




Explanation of all the

10 minutes

Acquisition Development

Motivation © Maintenance

Employee
Human " Training
Resource :
| Management
4 Development
Planming | .. -
internal, '
external | (Career
Development
| Employee
Socialization

Performance Safetyand
Evaluation Health
Employee

~ Job Evaluation Relation

~ Pay& Benifits

~ Discipline . ]
(3 Bankolinto.cum

15 marks

7 The Communication Process
stages
\ 5 marks
Recipient/s
. Feedback
: ro- -
REU L. Barrters -
[ PR |
~ ; | oieSktouneedom
Part C (1 x15 = 15Marks)
Q Scheme of Marking Max. Time |
No Solution required
for each
Question
Any 7 HR Functions 30 minutes
8 with explanation.
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4allsh.  PRESIDENCY UNIVERSITY
BENGALURU
SCHOQOL OF COMMERCE
END TERM FINAL EXAMINATION
Semester: Odd Sem 2019-20 Date: 30 December 2019
Course Code; COM 102 Time: 1:00 PM to 4:00 PM
Course Name:; PRINCIPLES AND PRACTICES OF MANAGEMENT Max Marks: 100
Program & Sem: B.Com, B.Com (Hons.) & | Weightage: 50%

Instructions: Read the guestions and answer accordingly.

Part A [Memory Recall Questions]

Answer all the Questions. Each Question carries 2 marks {(10Qx2M=20M)
1. Is management a Profession? (C.0.No.1) [Knowledge]
2. Name two merits of centralization. (C.0.No.1) [Knowledge]
3. Highlight the siages of effective decision making. (C.0.No.2) [Knowledge]
4. Define Directing. {C.0.No.2) [Knowiledge]
5. What are the skills required to become a Marketing Manager?

(C.0.No.3) [Knowledge]
6. Name two types of employee interviews? (C.0.NO 3) [Knowledge]
7. Bring two advantages of formal communication. (C.O.NC 4) [Knowiedge]
8. Why organizations require counselors? (C.0.NO 4} [Knowledge]
9. How do you define social responsibility? (C.0O.NQC 5) [Knowledge]
10. Give two examples for ethical practices in companies. (C.O.NO 5) [Knowledge]

Part B {Thought 'Provoking Questions] ‘

Answer all the Questions. Each Question carries 8 marks. {5Qx8M=40M)

11. Describe the important management challenges faced by modemn organizations.

{C.O.No.1) [Comprehension]

Page 112



12. Explain the important types of Leaders in companies. (C.0.No.2) [Comprehension]
13. Wustrate scientific selection process. (C.0.No.3) [Comprehension]
14. Explain the stages in the process of communication. (C.0.No.4) [Comprehension]
15. Explain the important features of ethics. (C.0.No.5) [Comprehension]

Part C [Problem Solving Questions]
Answer both the Questions. Each Question carries 20 marks. {(2Qx20M=40M)

16. if you have been appointed has head of leadership team in a Pharmaceutical
company with a capacity of 600 workforce, what principles of management you
suggest for Chairman for successful completion of organisational objectives?
lilustrate each principle you suggest for the same. (C.O.No.1) [Application]

17. Prepare a SWOT analysis report for automobile company which wants to close
because of polices of government and global recession. (C.C.No.5) {Application]

Page 2|2



=z SCHOOL OF COMMERCE

Date: 30-12-2019
Semester: End Sem 2018-20 Time: 1.00-4.00
Course Code: COM 102 Max Marks: 100 marks
Course Name: PRINCIPLES AND PRACTICES OF MANAGEMENT  weightage: 50%

Extract of question distribution Joutcome wise & level wise]

Memory recal Thought

Unit/Module type provoking fype Problem Sclving | Total
aNG | coNo Number/Unit | [Marks allotted]| [Marks aliotied] type Marks

/Module Title | Bloom’s Levels| Bloom’'s Levels | [Marks allotied]

K cC A

1 C.01 Module 1 K 2
2 C.C1 Module 1 K 2
3 C.02 Module 2 K 2
4 C02 Module 2 K 2
5 CO3 Moduie 3 K 2
6 CO3 Module 3 K 2
7 C.04 Moduie 4 K 2
8 C.O4 Moduie 4 K 2
9 C.05 Wiodule K p
10 C.05 Module 5 K 2
11 C.CH1 Module 1 C 8
12 C.02 Module 2 C g
13 C.03 Module 3 C 8
14 C04 Moduie 4 Cc 8




15 CO05 Module 5 C 8

16 C.01 Module 1 A 20

17 C.05 Module 5 A 20
Total 20 40 40 100
Marks

K =Knowledge Level C = Comprehension Level, A = Application Level

Note: While setting all types of questions the general guideline is that about 60%

Of the questions must be such that even a below average students must be able fo
attempt, About 20% of the questions must be such that only above average students must
be able to attempt and finally 20% of the questions must be such that only the bright

students must be able to attempt.

| hereby certify that all the questions are set as per the above guidelines.

- LG \ .

AY T N a\h

3 AN
Faculty Signature

Reviewer's Comments:

Annexure- 1I: Format of Answer Scheme

SCHOOL OF MANAGEMENT

SOLUTION

Semester: End Sem 2018-20
Course Code: COM 102
Course Name: PRINCIPLES AND PRACTICES OF MANAGEMENT

Date: 30-12-2019
Time: 1.00-4.00

Max Marks: 100 marks
Weightage: 50%

Part A (10 x 2 = 20 Marks)
Q No Max. Time
Solution Scheme of required for
Marking each
Question
| Yes 2 marks with 5 minutes
justification
2 Focused vision, Reduced costs, Quick implementation of Any 2 points 2 5 minutes
decisions, Improved quality of work. marks




3 Identification and Division of work: The organising function 2 marks for 5 minutes
begins with the division of total work into smaller units stages
Grouping the Jobs and Departmentalization
Assignment of Duties
Establishing Reporting Relationship
4 Directing is said to be a process in which the 2 marks 5 minutes
managers instruct, guide and oversee the performance
of the workers to achieve predetermined goals.
5 Good teamwork skills. Any 2 skills 2 5 minutes
Communication skills and networking ability. marks
Strong atiention to detail.
Creativity and writing skills.
Commercial awareness.
6 Panel interview, Stress interview, depth interview, Any 2 types of 5 minutes
formal and informal interview. interview 2
marks
7 Increases efficiency, quick decisions, less time Any two 5 minutes
consuming advantages 2
_ marks
8 This service helps people navigate difficult life 2 marks with 5 minuies
situations, such as the death of a loved one, divorce, justification
natural disasters, school stress and the loss of a job.
9 Social responsibility is a duty every individual has to 2 marks 5 minutes
perform so as to maintain a balance between the
economy and the ecosystems.
i0 1) Integrity. A professional accountant should be Any 2 examples | 5 minutes
straightforward and honest in all professional and 2 marks
business relationships.
2) Objectivity.
3) Professional competence and due care.
4) Confidentiality.
5) Professional behaviour.
Part B {5 x 8 =40 Marks)
Q Scheme of Max. Time
No Solution Marking required ffﬂ”
each Question
11 | Effective Communication With Your Employees Any 5 with 15 minutes
Shifting Your Mindset Along With Your New Role explanation 8
Pressure To Perform As A New Manager marks

Shifting From Coworker To Boss
Managing Your Time

Setting Clear Goals And Expectations
Encouraging Productivity

Hiring For Your Team

Firing An Employee




Asking For Help

12 | Autocratic Leadership. Autocratic leadership style is centered Any 4 types of 15 minutes
on the boss. ... leaders with
Democratic Leadership. ... illustration
Strategic Leadership Style. ... 8 marks
Transformational Leadership. ...
Team Leadership. ...
Cross-Cultural Leadership. ...
Facilitative Leadership. ...
Laissez-faire Leadership
] - __— , All's i 15 minutes
i3 External Envirpnmeny tages .Wlth €
n explanation
internal Environmant 8 marks
4
fa aa Preliminagry Intervisw
¥
o Selection Tests
o 4
I Emplovmentinterugw
B
o ¥
% o Reference & Background Anaivsis
@ ¥
o . .
g Selection Decision
o
e ¥
e Phvsica Exarmination
+
- iob Ofter
¥
Ernplovment Contract
¥
fvaluation
14 All the points in 15 minutes
stages with
sender ‘ wessages Sigriais Beopient expianation
{ideax) tencodes) : {gerpdas)
i S R e 8 marks

| Foedback




}5 ﬂi - . w’m\ e Any 5 vath 15 minutes
& {ode of Conduct illustration
= = 8 marks
s Based on Moral and Social Values
¢ Gives Protection to Social Groups
¢ Provides Basic Framework
s Voluntary
e Requires Education and Guidance
¢ Relative Term
¢ New concept
Part C (2 x 20 = 20 Marks)
Q Scheme of Max. Time
No Solution Marking required for
each
Question
Apply at 25 minutes
i6 least 10
principles
of
managem
ent.
20marks
17 SWOT Analysis Proper 30 minutes
identificat
ion of
SWOT
and
illustratio
n of the
same

20marks
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