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Part C [Problem Solving Guestions]
Answer both the Questions. Each Question carries seven marks.  (2Qx7M=14M)

8. “The main purpose of the business is {o create a customer and make them loyal”.
What is the role of a manager in favour of this statement?
{C.O.NG.1) [Application]
8. “The only the responsibility of business is {0 earn and share profit”,
Do vou agree justify your opinion? (C.C.NO.1) [Appiication]
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PRESIDENCY UNIVERSITY
BENGALURU SEC: FTCK
SCHOOL OF MANAGEMENT SETB
WHDTERM EXAMINATION

Sem & AY: Odd Sem 2018-20 Oate: 15.11.2019
Course Code: MGT 212 Tirne: 1.30 PMiio 3.00 PM
Course Name: PRINCIPLES OF MANAGEMENT Max Marks: 40
Program & Sem: MBA & | Weightage: 20%

Instructions:
() Write legibly
(i) Draw diagrams for required qusstions

Part A [Memory Recall Guestions]

Answer all the Questions. Each Question carries two marks. {3Qx2Mi=6M)

1. What is Managemeni? {C.0.NC.1) [Knowledge]
2. POSDCORB stands for? (C.O.NG.1) [Knowledge]
3. What is the difference between Vision and Mission? {LKQJ\QE} [Knowledgs]

Part B [Thought Provoking Questions]
Answer all the Questions. Each Question carries five marks. (AGx5M=20M)
4. Differentiate between Efficiency Vs. Effectiveness. (C.O.NO. 1) [Comprehension]
5

Elaboraie various functions of management. {C.O.NG.1) [Comprehension]

o

. Explain the managerial skill sets required at different levels of management.

(C.O.NG.2) [Comprehension]

7. Draw the hierarchy of organizational plans. (C.O.NG.2) [Comprehension]
Part C [Problem Solving Queastions]
Answer both the Questions. Each Question carries seven marks. (2CxTM=14M)

8. “The main purpose of business is to create a customer and o keep customer”. What is the
rate of manager in favour of this statement? (C.ONO.1) [Application]

8. "The only responsibility of business is to earn profit” Do you agree. Justify your answer.

(C.C.NO. 1) [Application]
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GAIN MORE ENOWLEDGE

PRESIDENCY UNIVERSITY
BENGALURU

SCHOOL OF MANAGEMENT

END TERM FINAL EXAMINATION

Semester: Odd Semester: 2019 - 20 Date: 30 December 2019

Course Code: MGT 212 Time: 9:30 AM to 12:30 PM
Course Name: PRINCIPLES OF MANAGEMENT Max Marks: 100
Program & Sem: MBA & | Weightage: 50%

Instructions:
(i) Read the all questions carefully and answer accordingly.

Part A [Memory Recall Questions]

Answer all the Questions. Each Question carries 6 marks. (5Qx6M=30M)
1. State the contingency approach of management thought? (C.0O.No.1) [Knowledge]
2. Discuss difference between management and leader? (C.0O.No.1) [Knowledge]
3. What are the essentials features of planning? (C.0O.No.1) [Knowledge]
4. Distinguish between procedures and rules? (C.0O.No.1) [Knowledge]
5. Name the various types of decisions in management process? (C.O.No.1) [Knowledge]

Part B [Thought Provoking Questions]
Answer all the Questions. Each Question carries 10 marks. (4Qx10M=40M)

6. Define MBO? Discuss the-advantages and limitations of management by objectives, can the
disadvantages be eliminated or reduced? (C.0O.No.2) [Comprehension]

7. Distinguish between line staff and functional organizations what are their merits and
demerits? (C.0.No.2) [Comprehension]

8. Explain the main basis of depart mentation. What are the conditions in which each is suitable
(C.0O.No.2) [Comprehension]

9. What do you understand by controlling in management? Explain process of controlling?

(C.0O.No.2) [Comprehension]

Page 1 of 2



| hereby certify that all the questions are set as per the above guidelines.

Faculty Signature:

Reviewer Comments:

Format of Answer Scheme
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GAI MORE KNOWLEDGE
RERCH GREATER HEIGHTS

Semester: Odd Sem 2019-20
Course Code: MGT212

Course Name: Principles of Management,

Date: DEC 2019
Time: 3 HOURS
Max Marks: 100
Weightage: 50

Extract of question distribution [outcome wise & level wise]

Memory recall Thought
type rovoking type
Unit/Module yP P Iup Problem Solving | Total
Number/Unit | [Marks allotted]| [Marks allotted] type Marks
Q.NO | C.O.NO
/Module Title | Bloom’s Levels| Bloom’s Levels | [Marks allotted]
K C A
1TO |CO1 ALL K 30
5
Q7 CO.2 C 40
,Q 8
AND
Q9
Q10 |CO.3 A 30
&11
Total 100
Marks

K =Knowledge Level

C = Comprehension Level, A = Application Level

Note: While setting all types of questions the general guideline is that about 60%

Of the questions must be such that even a below average students must be able to
attempt, About 20% of the questions must be such that only above average students must




Q5 2m
Definition of
decision 12 min
Effective decission 4m
process
Part B (Q x M = Marks)
QNo Scheme of Marking Max. Time
Solution required for
each Question
Qo6 MBO definition 2 20 min
Process of MBO 3
Merits and de 5
merits
2
Q7 Meaning of staff
organization
3
Meaning of 20 min
functional
organization 5
Differences
Q8 Definition of depart
mentation 3
20 min
Basisi of depart 7
mentation
Part C (Q x M = Marks)




SCHOOL OF MANAGEMENT

END TERM FINAL EXAMINATION

Semester: Odd Semester: 2019 - 20 Date: 30 December 2019
Course Code: MGT 212 Time: 9:30 AM to 12:30 PM
Course Name: PRINCIPLES OF MANAGEMENT Max Marks: 100

Program & Sem: MBA & | Weightage: 50%

Instructions:
(i) Read the all questions carefully and answer accordingly.

Part A [Memory Recall Questions]

Answer all the Questions. Each Question carries 6 marks. (5Qx6M=30M)
1. State the contingency approach of management thought? (C.0O.No.1) [Knowledge]
2. Discuss difference between management and leader? (C.0O.No.1) [Knowledge]
3. What are the essentials features of planning? (C.O.No.1) [Knowledge]
4. Distinguish between procedures and rules? (C.O.No.1) [Knowledge]
5. Name the various types of decisions in management process? (C.O.No.1) [Knowledge]

Part B [Thought Provoking Questions]
Answer all the Questions. Each Question carries 10 marks. (4Qx10M=40M)

6. Define MBO? Discuss the advantages and limitations of management by objectives, can the
disadvantages be eliminated or reduced? (C.0.No.2) [Comprehension]

7. Distinguish between line staff and functional organizations what are their merits and
demerits? (C.0.No.2) [Comprehension]

8. Explain the main basis of depart mentation. What are the conditions in which each is suitable
(C.0.No.2) [Comprehension]

9 What do vou understand bv controllina in manaaement? Explain process of controlling?
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CASE STUDY

Subhiksha which was initially considered as WAL-MART OF INDIA, has temporarily shut all
its 1600 outlets in 110 cities .Analysts believe that there was no problem in its low cost business
model ,” what went wrong? The Chennai based subhiksha trading service was neck-deep in 600
crore of debt .it was not able to pay its vendors because all its earnings were going to service
the debt. The company is on the threshold of a closure as it has virtually no money to run its
operations.

On one side, there is a viewpoint of imminent closure of the company. But on the other side ,there
is a strong case to service the company by raising additional Rs 300 crore as a loan and
restructuring its existing debt and part with same equity stake by investing a bound investor. This
would allow the company to pay off its vendor and restart its operation at the minimum level.

The company went on an expansion plan by opening 800 stores in a year time it financed its
expansion through debt. The strategy was to dominate the industry and ward off the likely
competitors. This expansion would have provided much needed economies its bargaining power
with the vendors to fuel its low cost business model.

10. What went wrong with the planning of subhiksha? Which plan is suitable to company?
(C.0O.No.3) [Application]

11. How can it recover its business? As a manager how you act? (C.0.No.3) [Application]
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Extract of question distribution [outcome wise & level wise]

Memory recall Thought
type rovoking type
Q.NO | C.O.NO| Unit/Module P P IIP Problem Solving | Total
o Number/Unit [Marks allotted]| [Marks allotted] type Marks
o age
of CO) | /Module Title | Bloom’s Levels| Bloom's Levels | [Marks allotted]
K C A
MODULE |
1 CO1
FORCE ANALYSIS 3 3
MODULE |
2 (ofe]
FORCE ANALYSIS 3 3
MODULE |
3 cot
FORCE ANALYSIS 3 3
4 co2 FLYWHEEL 3 3
5 co2 FLYWHEEL 3 3
6 co2 FLYWHEEL 3 3
7 COo5 GOVERNORS 10 10
8 CO5 GOVERNORS 10 10
9 CO5 GOVERNORS 14 14
10 Co4 GYROSCOPE 14 14
BALANCING OF
1 co3 MASSES 14 14
Total Marks 18 20 42 80

K =Knowledge Level

C = Comprehension Level, A = Application Level

Note: While setting all types of questions the general guideline is that about 60%
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Semester: Odd Sem 2019-20 Time: 3 HOURS
Course Code: MGT212 Max Marks: 100
Course Name: Principles of Management, Weightage: 50

Extract of question distribution [outcome wise & level wise]

Memory recall Thought
type rovoking type
Unit/Module P P gup Problem Solving | Total
Number/Unit [Marks allotted]| [Marks allotted] type Marks
Q.NO | C.O.NO
/Module Title | Bloom’s Levels| Bloom’s Levels | [Marks allotted]
K C A
1TO | CO.1 ALL K 30
5
Q7 CO.2 C 40
,Q 8
AND
Q9
Q10 |CO.3 A 30
&11
Total | 100
Marks

K =Knowledge Level C = Comprehension Level, A = Application Level

Note: While setting all types of questions the general guideline is that about 60%

Nf tha miactinne miiet he aiich that even a helow averaae stidents must be able to




Annexure- II: Format of Answer Scheme
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REACH GREATER HEIGHTS

Semester: First sem

Course Code: MGT 212

SOLUTION

Course Name: Principles of managment

Date: DEC 2019
Time: 3 HOURS
Max Marks: 100
Weightage: 50

Part A (Q x M = Marks)
Q No Max. Time
Solution Scheme of Marking required for
each Question
Ql Meaning of 2 12 min
management
4
Thoughts ogf
management
Meaning of leader 6 12minits
Q2 .
Meaning of
management
Differences points
Q3 Meaning of 2
planning 12 min
4
Any four
characteristics
6 12min
Q4 Any differences




process

Part B (Q x M = Marks)
QNo Scheme of Marking Max. Time
Solution required for
each Question
Qo MBO definition 2 20 min
Process of MBO 3
Merits and de 5
merits
2
Q7 Meaning of staff
organization
3
Meaning of 20 min
functional
organization 5
Differences
Q8 Definition of depart
mentation 3
20 min
Basisi of depart 7
mentation
Part C (Q x M = Marks)




Q11

yarivund lJlallD
require to
establishment

Various roles of
manager

15

30 min
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