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Instructions:

(i) Read all questions carefully and answer accordingly.
(ii) Do not write anything on the question paper other than roll number.

Part A
Answer ALL the Questions. Each question carries 2 marks. 10Q x 2M=20M
1.  State the meaning of project management. 2 Marks L1 Co1
2.  Explain the concept of project outcome. 2 Marks L1 Cco1
3. Mention what financial analysis refers to. 2 Marks L1 Cco2
4.  Describe technical analysis in the context of project appraisal. 2 Marks L1 C0o2
5.  Write the full form of PERT. 2 Marks L1 Co3
6.  Provide the definition of WBS. 2 Marks L1 COo3
7.  Explain the purpose of a network diagram. 2 Marks L1 CO4
8.  Whatis meant by project appraisal? 2 Marks L1 CO4
9.  Explain the meaning of PMIS. 2 Marks L1 cos
10. = Write a short note on project monitoring. 2 Marks L1 CO5




Part B
Answer ALL the Questions. Each question carries 7 Marks.

Total Marks 35M

11 A Prese.nt a slllort note on various tools and techniques commonly 07 Marks | L2 | co1
used in project management.
Or
12 A Des.crlbe the key functions and duties typically assigned to a 07 Marks | L2 | co1
project manager.
A company plans to invest in a diversification project. Analyze
13. a. the financial aspects that need to be considered for assessing its | 07 Marks | L2 | CO2
viability.
Or
14, A Discuss hon e.c.onomlc an.d technllcal aspec‘Fs contribute to the 07 Marks | L2 | co2
overall feasibility of a project during appraisal.
15, A Outlin.e why conduc’Fing arisk analysis is critical in project 07 Marks | 12 | co3
planning and execution.
Or
16. A Provide a brief accoun.t of how c.ash ﬂow.s and Net Present 07 Marks | L2 | co3
Value (NPV) are used in evaluating a project.
17 A Write an in-depth note on post-PFOJect evaluation and the 07 Marks | L2 | coa
concept of abandonment analysis.
Or
18. A Desc1jibe the fundamfental principles to be followed when 07 Marks | L2 | coa
creating a network diagram.
19. A Ifa Pr01ect fa11§ to meet its goals, what are the typical causes 07 Marks | L2 | cos
behind such failure?
Or
20. A Des?ribe the Process and key stages involved in formally 07 Marks | 12 | cos
closing a project.
Part C
Answer any Three Questions. Each question carries 15 marks 3Q x15M=45M
21, a Proylde a comprehenswe explanation of the major types of 15 Marks |12 | co1
project classifications
99 A Des'crlbe in (.ietall the process involved in securing venture 15 Marks | 12 | co2
capital funding.
23, A Dlsc.uss the key elements that influence the overall cost of a 15 Marks | L2 | co3
project
24. a. Provide a detailed explanation of PERT and CPM 15 Marks | L2 | CO4
9t A Define pFOJect delays. Analyze the common causes and suggest 15 Marks | 12 | cos
appropriate measures to address and prevent such delays.




