Roll No

= PRESIDENCY UNIVERSITY

GA\N MORE KNOWLEDGE
REACH GREATER HEIGHTS Approved by AICTE, New Delhi | Approved By BCI
Bengaluru

Presidency University Act, 2013 of the Karnataka Act No. 41 of 2013 | Established under Section 2(f) of UGC Act, 1956

Date: 11/03/2026

Even Semester Mid Term, March 2026

Time: 11:45 AM - 01:15 PM

Course Code: BBA3072

Course Name: Project Management

Semester: Fourth Semester | Max. Marks: 50

Weightage: 50%

CO - Levels col CcOo2
Marks 44 46
PART-A: Answer Following Questions. 10 M
Qn.No Questions M co BT
1 Define a project. 2 CO1 | BT1
2 List any four phases of the project life cycle. 2 CO1 | BT1
3 Name two project selection techniques. 2 C0O2 | BT1
4 List types/sources of financing the project. 2 CO2 | BT1
5 What is project feasibility analysis? 2 CO2 | BT1
PART-B: Answer Any 1 Following Questions. 10 M
Qn.No Questions M co BT
6 Explain the key Roles and responsibilities of a Project 10 |[COl | BT2
Manageracross different project phases.
7 Explain different project selection models with examples. 10 |[COl | BT2
PART-C: Answer Any 1 Following Questions. 10 M
Qn.No Questions M Cco BT
8 Apply suitable project management tools to a real project 10 |[COl | BT2
scenario and justify your selection.
9 What are the criteria for selection of Projects and explain their [ 10 | COl1 | BT2

importance in decision making?




PART-D: Answer Any 1 Following Questions. 10 M

Qn.No Questions M co BT
10 Apply the concept of the Project life cycle scope, cost and 10 [ CO2 | BT2
timelinesmanagement in Kempe Gowda Bangalore
international airport (or any major project of your own choice).
11 Discuss sources of finance for projects And their suitability for | 10 | CO2 | BT2
different types of projects.
PART-E: Answer Any 1 Following Questions. 10 M
Qn.No Questions M co BT
12 Explain different types of Project feasibility analysis. 10 | CO2 | BT2
13 What are the key aspects of a Project feasibility study? Explain [ 10 | CO2 | BT2

briefly.
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