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PART-A: Answer Following Questions. 10 M

Qn.No Questions M CO BT

1 Define a project. 2 CO1 BT1

2 List any four phases of the project life cycle. 2 CO1 BT1

3 Name two project selection techniques. 2 CO2 BT1

4 List types/sources of financing the project. 2 CO2 BT1

5 What is project feasibility analysis? 2 CO2 BT1

PART-B: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

6 Explain the key Roles and responsibilities of a Project
Manageracross different project phases.

10 CO1 BT2

7 Explain different project selection models with examples. 10 CO1 BT2

PART-C: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

8 Apply suitable project management tools to a real project
scenario and justify your selection.

10 CO1 BT2

9 What are the criteria for selection of Projects and explain their
importance in decision making?

10 CO1 BT2



PART-D: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

10 Apply the concept of the Project life cycle scope, cost and
timelinesmanagement in Kempe Gowda Bangalore
international airport (or any major project of your own choice).

10 CO2 BT2

11 Discuss sources of finance for projects And their suitability for
different types of projects.

10 CO2 BT2

PART-E: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

12 Explain different types of Project feasibility analysis. 10 CO2 BT2

13 What are the key aspects of a Project feasibility study? Explain
briefly.

10 CO2 BT2
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