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Semester: Fourth Semester Max. Marks: 50 Weightage: 50%

CO - Levels CO1 CO2

Marks 46 44

PART-A: Answer Following Questions. 10 M

Qn.No Questions M CO BT

1 Define Strategy as it applies to airport management. 2 CO1 BT1

2 List the four fundamental questions that strategic planning
seeks to answer.

2 CO1 BT1

3 Define On-Time Performance (OTP) in aviation. 2 CO1 BT1

4 State the difference between Operation & Maintenance costs
and Capital Improvement costs.

2 CO2 BT1

5 Identify the “North Star” document used in airport
management and enumerate its typical components.

2 CO2 BT1

PART-B: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

6 Explain the Importance of Strategic Planning for an airport.
How does it help stakeholders and resource allocation? 

10 CO1 BT2

7 Summarize the Seven Steps of the Strategic Planning Process
as outlined in the module.

10 CO1 BT2

PART-C: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

8 Deconstruct the five-step linear process of an Airport Master
Plan (AMP) by examining each stage from situational analysis

10 CO1 BT2



to the development of the final master plan.

9 Critically examine the four key pillars of Airport Master
Planning by analyzing their individual roles and
interrelationships in ensuring sustainable airport growth.

10 CO1 BT2

PART-D: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

10 Explain the relationship and differences between a Strategy, a
Business Plan, and a Budget in terms of their timescales and
focus.

10 CO2 BT2

11 Examine ICAO’s principles of best practices for good corporate
governance by analyzing their relevance and impact on airport
governance structures.

10 CO2 BT2

PART-E: Answer Any 1 Following Questions. 10 M

Qn.No Questions M CO BT

12 Differentiate and examine the three essential steps of
financial control to determine how each contributes to
effective organizational governance.

10 CO2 BT2

13 Examine and categorize the different sources of airport
funding and financing to assess their suitability for long-term
airport development.

10 CO2 BT3
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