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PART A: Answer Following Questions. 10 M

Q.N. Questions M co BT
1 Define Management. 2 Co1l BT1
2 Why is Direction considered an interpersonal function of management? 2 COo1 BT1
3 Compare management and administration on any two bases. 2 Co1l BT2
4 How does planning help in decision-making? 2 CO2 BT1
5 Outline any two methods of performance appraisal. 2 CO2 BT2
PART B : Answer Any 1 Following Questions. 10 M
Q.N. Questions M co BT
6 Interpret the major functions of management and explain how each function 10 co1 BT2
contributes to the effective achievement of organisational objectives.
7 Apply any 10 principles of management proposed by Henry Fayol. 10 Co1l BT3
PART C: Answer Any 1 Following Questions. 10 M
Q.N. Questions M co BT
8 Summarise the advantages and limitations of bureaucratic management. 10 Co1l BT2
Interpret the process of Management by Objectives (MBO) and explain how its
9 . ) o o > 10 COo1l BT2
various stages help in achieving organisational objectives.
PART D: Answer Any 1 Following Questions. 10 M
Q.N. Questions M co BT
Identify the various stages involved in the planning process and explain how
10 they contribute to achieving organisational objectives. 10 02 BT3
11 Develop an unde?rstalmdlng of the parr[ers to effective communication and their 10 CO?2 BT3
impact on organisational communication.
PART E: Answer Any 1 Following Questions. 10 M
Q.N. Questions M co BT
12 Identify and explain the d.n‘fe.rentl types of orggnlsatlon, highlighting their key 10 CO?2 BT3
features, structure, and distribution of authority.
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13

Apply the various steps of the staffing process to identify, select, place, and
develop suitable employees in an organisation.

10

Co2

BT3
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