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Instructions:
. Wrile lepibly

Part A
{30 2 M= 1 Marks)
I, DIefine Organization Developmaont.
2. What is "planncd chanpe” as compared with ather types of change?
3. List down the compelencies of an i¥ective Organivation Development Practitioner.
4. When if comes 1o eitering into an O relationship, what is meant by the phrase, "the problem is
inever the problem"?

8, What iz Diagnosis?
TartB
(3 Qx5 M= 15 Marks)
1. Brief the {ive stenis of O Practice with suitable illustration.
2. Explain the cthical considerations of an QL practitioner.
3. Describe and apply orpanization-level disgnostic processes.

Part C

(2 Q x 10 M= 20 Marks)
i. Indian Railwdy sysitem is one of the vasl, complicated and intense systems. Indian Railways is
divided into 17 zones und 70 divistons and is masned by section controllers whe contred gbout 200
ks of railway tract and intersel with the station masters within their section 1o soderstund e
mavemen! of trains either during thelr journey or during their arrival and departure. Train eperations
on e Indizn Railways are controlled and monitored by the Control Rooms it each of the sevenly
{ ] divisional/ area control offices. The Control Reom is the nerve centre of the division. Manual

controfs and Buman interventions were e means to handle (he complex network.

In the manval svstem, section conirallers plol the movement of trains by communicattng with
stations. It is 1o be noted that the action of one section controller affects the traffic across e mation.
Hence, the lime-sensitivity of operaler and the correctness of direction and controls of the section
conirotlers become erilical to the entive nefwork. |

In this context, the Centre for Railway Tnformation System (CRIS), the 1T am of Indian
Railways, brouglt a major intervention. H rolled out 1 COA, a pan India unified application to help
anage the train traflic across all divisions. The Controt Office Application has chanped the way the
lratng ave montlored as train movements are captured in real time and movement of scheduled and
unscheduled trains planned and conteolied through the computer aided interface. Along with Freight
Operations Information System (1%018), COA has lad to all information on irain opcirations bemg
complter generated. 1t 1s this application that feeds the National Train Enguiry System {NTES) that
provides passengers up o date information on train renning,

in the above context, explain how planned change help Indian Railways to further improve
twir operalions.

2. Describe the issues agsociated with entering and contracting into an O process,
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Change

Instruclions:

1. Wrile lepibly

—————a -

Pisiet A
(5% 2 M= 10 Marks)

1. What arc (e conients of feedback?
20 Define Intervention,
3. How to overcome resistance lo change?
4. Whal are the Institutionalizatton Processes?
5. Highlight the lmitations ol stvey fecdback,
Part B
£3 0 x5 b= 15 Marks)
1. Deseribe the key clements of an effective change management program.
2. Describe ibe advaniapges and disadvainages o any two methods of data colleclion.
5. Explam the two Kinds of feedback involved in evaluation using suitable diagram?

Part
(2 € x 10 M= 20 Marks)

You are appointed as an O7) Consultant to a Corporale Hospital. The HR Manager in the hospital explains

about the different problems they face. The hospital needed 1o improve morale amongst its murses. But when

you spoke (o different stakeholders, the problem became more complex.

«  HR Managers tells that morale amongst nurses was at an all-time low. They also mentioned that the
hospital was {rying 1o change its culiure (o become more patient and profil centric.

* The hospifal manapement was concerned aboul the peor relationship between the nurses, their unit
mianugers und doctors. The unit managers were upsel by the way that doctors by-passed them and
shouted st their nueses. The nurses and their managers blamed arragamt doctors for the poor morale
i1y the hospilal,

»  The CEO was concerned that (he doctars, whom he saw as clients and partners of the hospital, were
nat happy with the service they were getting. The doctors, chosc 1o focate their independent. practices
al the hospital, bul had the freedon: 1o lake their business {o another hospital, anylime they wanied.
Losing spectalists (¢ compeling hospitals would affect his hospilal’s brand image and profitability.
He was also lired of being the only leader in the organization, and wished that {he managers would
begin o lake responsibility and act like leaders, :

The CIEC and HR Masager wanted you as a consultant (e suggest a suitable intervention to alf the intemal

managers in the hospital, The objective of the intervention is to help the managers 1o develop a strong united

team which will work towards improving their organizational effecliveness, over the next 18 maonihs,

11 the above context answer the foHowing questions:

b. Explain what an “intervention’ 1s and how it fits into the organizational development process. What are

the key considerations when deciding on an jitterveition?

2. Dhiscuss what types of mtervention you will implement as a copsultant and explain how you wounld

evaluate the same.
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