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Write legibly
Part A - Question 1 to 5, Choose the Best Option,
Part A - Queestion 6 1o 1), State whether True or False in your Answer Booklet,

N

P10 €) x 1 M= 10 Marks)

______________ group s determined by the organization chart.

A Interes 13} Informal ) Commrand 12} Iriendship

Which of the folowing was NO'T a conclusion of the Hawthome studies?

A} Worker's behaviour and sentiments were closely related.

13} Ouiput increases and decreases proportionately 1o changes in illumination.

C) Money was less a faclor in determining worker output than were group standards,
sentimenis, and seourity,

[} Group influences were significant in affecting individual behaviour,

When delermining if a team fits the situation, managers must address all of the faHawing
questions EXCEIT,

A) Does the work create a commoen purpose or sel of goals for the people in the grovp that is
mwire Han the aggregaie of individual goals?

13} Are (e imembeys of the group interdependent?

C) Wil teamwork require changes in the workplace?

L} Can the work be done better by one person?

is the exient 1o which a leader s likely to define and structure his or her role and those

=l

of eimployees in the search for poal st{ainment,

A Copsideration 13} Production-orientaiion
C) Emplovee-onientation 1) 1nitiating structure
The . communication network is best illustrated by an unstruciured commitice.
A Wheel 13} Interpersonal ) All-channci 3% Cirele
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. Part A — Question ! 1o 5, State whether ‘Frue or False in yvour Answer Rooklel.
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Part A
(10 Q= | M=10 Marks)
. Drawing & peneral impression about an individual on the basis of a sinple characteristic is
called stercotype, Frue f False
2. Accarding to eguity ibeery, H you feel you are underpaid you will work harder. True / False
3. Many organizattons today rely on job rolalion lo motivate emplovees. True / False
4. Geal is an effective control device, True / False
5. Adtribution {heory suppests thal we observe behavior and then attribute causes to it. Troe /
False
6. Performance is a function of alt of the following excepl
a) hMolivalion 1) Ability ¢} Envirenument
d} Organizational Behavior ¢) All of the function mentioned
7. Touse Herzberg’s dual siruciure theory .
a) Firsl elimingte sitvations that cause dissatisfoction, then focus on elements that increase
satisiaeion
b) First focus on silugtions that cause salisfaction, then eliminate elements that increase
dissatisfaction

¢} Tirst focus on lower level needs, then satisly higher Jevel needs
d} First satisfy higher level needs, then focus on lower level neecids.

8. According 1o Edwin Locke, goals produce the preatest doepree of achievement,
a) ambipuous and difficult b) specific and difficult
) specific and eayy d} ambiguous and easy

9. The basis of cquity theory is
a) People in the organization want 1o be treated equally
h) Different Tactors influence dissatisfaction and satisfaction
¢} They psychological contract s irrclevant once employment beping
di Peaple in the organization want 1o be treated Tairly,
10. Jennifer believes her manager is incompetent, Fven when her manager makes a pood
dectsion, Jennifer is likely to screen oul that infonmation through 2 process catled
a} Scleclive Perceplion h) Stereotyping o} Attribuation d} Distincliveness
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(203 % 3 M= 10 Marks)
Lxphkain, using examples, the faetors which inlluence the perceplion.
Fxplam the followmge theories asing saitable diapeam:
a. Maslow's Hierarchy of Needs (2.5 Muarks)
b, Lxpectancy Pheory (2.5 Marks)
Taurt C
(1 Qx 10 b= 10 Marks)

Cave Studv: Differing Pereepifons af Clarkstan Industries

Susan Harmngton eontinued to drum her Tingers on her desk. She bad a real problemy and
wasn't sure whal o do next. She had o lot of confidence in Jack Reed, but she suspecied she was
aboul the last person in the office who did. Perhaps 1f she ran through the entire story again in her
nynd she would sce the solution.

susan had been distribution manager for Clwkston Industries {or almodt twenty years, An
carly brush with the law and a short stay in prison had made here veafize the importance of honesty

and hard work. Henry Clarkston had given hee a chance despite her record, and Susan had made {he.-.,

!

most of it. She now was one of he most respected managers in the company. Fow people knew hey .

background.

susan had hired Jack Reed fresh oul of prison six months ago. Susan andersiood how Jack
felt when Jack tried to explain his past and asked for another chance. Susan decided 1e pive him (hat
chance just as Hemry Clarkston had given her one. Jack eagerly accepied a job on the foading docks
and ¢ould saon load a truck as 1ast as anyone in the crew.

Things had pone well at first. Dveryone seemed 1o like Jack, snd he made several new
fricnds. Susan had bsen vaguely disturbed abownt twn meonihs ago, iowever, when anether dock
wotker roparted bis wallel missing. She contionted Jack about this and was reassured when Jack
undersioed her concern and eamestly but calmly asserted his innocence. Susan was cspecially
relieved when fhe wailel was foumd a few days laler,

The events of last week, however, had cavsed serious trouble. IMirst, a new personnel clerk
had come across records about Jack’s past while updating employee liles. Assuming that the
information was comnon knowledge, the clerk had mentioned 1o several employvees what a pood
thing it was to give ex-convicts like Jack a chance. The nex| day, someene in bookkeeping

discovercd some moncy nnissing from petty cash. Another worker claiwed to have seen Jack in the

aren around the office strongbox, which was open during working hours, earlier that same day.

Most people assumed Jack was the thief. Even the worker whose wallet had been misplaced

sugpesied that perhaps Jack had imdeed stolen i bul had returned iU when guestioned, Several
emplovees had approached Susan and requesied that Jack be fired. Meanwhile, when Susan had
discussed the preblem with Jack, Jack had been defensive and sullen amd said litde aboul the petty-
cash situation oiher than 1o deny siealing ithe money,

T'o her dismay, Susan found that rethinking the story did litle to solve her problent. Shouid
she fire fack? The evidence, of course, was purely circumsiantial, vel everybody else seemed to see
tirings quite cleatly. Susan fearcd that if she did not fire Jack, she would lose everyone’s trust and
tihat some people might even begin 1o question her own motives.

1. a) Should she fire Jack or give lum another chance? Explain how the events in ihis case influence
Susan’s docision.
I3) Exptain how the three delerminants of attnibution theory influence her judgement abowd Jack?
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