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SCHOOL OF DESIGN
MID TERM EXAMINATION - OCT 2023

Semester : Semester VII - 2023 Date : 16-OCT-2023
Course Code : BDC402 Time : 9:30AM - 11:00AM
Course Name : Sem VII - BDC402 - Design Project Management Max Marks : 50
Program : BDC Weightage : 25%

Instructions:

(i) Read all questions carefully and answer accordingly.

(i) Question paper consists of 3 parts.

(iii) Scientific and non-programmable calculator are permitted.

(iv) Do not write any information on the question paper other than Roll Number.

PART A
ANSWER ALL THE QUESTIONS (5X2=10M)

1. What considerations are taken into account during the project initiation phase?
(CO1) [Knowledge]

2. What role does risk assessment play in your project planning process?
(CO2) [Knowledge]

3. How will you address any legal or compliance requirements related to the project?
(CO1) [Knowledge]

4. What methods will you use to ensure effective collaboration among team members?
(CO1) [Knowledge]

5. How do you establish timelines and milestones for a design project?
(CO2) [Knowledge]

PART B
ANSWER ALL THE QUESTIONS (2X10 = 20M)

6. What are the specific roles and responsibilities of team members?

(CO1) [Comprehension]
7. What is the project timeline, including key milestones and deadlines?

(CO1) [Comprehension]



PART C
ANSWER THE FOLLOWING QUESTION (1X20=20M)

8. What design tools and softwares are used for the project in your chosen domain?
(CO1) [Application]



