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PART A (THOUGHT PROVOKING)

Answer all the Questions. Each question carries 5 marks. (4Qx 5M= 20M)
1. Explain how Merger and acquisition is a strategic investment decision? (CO:1 BL: Comprehension)
2. State the various synergy effects due to strategic acquisitions (CO:1 BL: Comprehension)
3. Distinguish between Horizontal and Vertical merger (CO:2 BL: Application)
4. State the reasons for business restructuring (CO:2 BL: Application)

PART B (PROBLEM SOLVING)
Answer all the Questions. Each question carries 10 marks. (3Qx 10M= 30M)

1. Discuss five objectives of corporate restructuring with practical examples. (CO:2 BL:
Comprehension)

2. State and explain the variables that drive value in Mergers and Acquisitions (CO:2 BL:
Comprehension)

3. Organization restructuring another type of corporate restructuring. Discuss any five reasons for an
organization restructure (CO:2 BL: Application)
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